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SAIJAT KONGPHANICH : AN EVALUATION OF SURIN ORGANIC FARMING PROJECT.
MASTER’S DEGREE PROGRAM OF SOCIAL SCIENCES FOR DEVELOPMENT
SURINDRA RAJABHAT UNIVERSITY : ACADEMIC YEAR 2004

ADVISOR : ASST.PROF. DR. THONGSOOK WANSAEN, ASST. PROF. DR. SAWAT

POTHIVAT AND MR. WEERASAK PRAPITRAPHA.262 P. ISBN 974-448-483-5

This is an evaluative research with 5 important objectives: 1) to study the projects and
activities of the operation of “Surin Organic Farming Project” during B.E. 2543 2546, 2)\to evaluate
the suitability of operational factors of the Surin Organic Farming Project with regard*to its personnel,
operational plan of projects and activities, materials, equipment, tools and budget, 3) to evaluate the
operational processes of projects and activities, problems, obstaclestand solutions of the Surin Organic
Farming Project, 4) to evaluate the success of the Surin Organi¢ Farming Project during B.E. 2543 —
2546, and 5) to study the correlation and the effective’level\between the operational factors ,
processes and the success of the project. The(380\samples obtained from multi-stage random
sampling technique were used in this research\The<samples were divided into 2 groups - 304
farmers and 76 operational personnel. The rescarch tools were three forms of questionnaires. Data
analysis was done by calculatingsfor ‘the basic statistical values : percentage, mean, and standard
deviation. The correlation of variables”was obtained by using simple correlation coefficient. The
effective level from theloperational factors, processes to success of the project was obtained by
using multiple regression and stepwise multiple regression , followed by the analysis of opinions
and suggestions ofithe,open-ended questionnaires which were analysed by using content analysis

and then \summarized descriptively.

It was found that :

1. The “Surin Organic Farming Project” during B.E. 2543 - 2546 had the following
activities as its sub-projects :1) its operational projects consisted of Farmer Training of Organic Farming
Project, Public Relations of Organic Farming for the Heads of Sub-Districts (Tambons) and Villages
and Community Leaders Project, Expansion of Organic Farming Project, Chemical-Free Vegetable

Growing Project, Establishment of Organic Farming Villages and Sub-Districts Project, Opening of



Organic Farming Sub-Districts Project, Organic Farming Campaign in Schools Project, Campaign
for Growing Fresh Plants to Make Fertilizer Project, Fermented Water and Organic Compost Project,
Training and Discussion within the Sub-District Network about Organic Farming Project, Seminar on
Project at the Economy, Promotion and Production Center of Community Rice Seed through the
Process of Organic Farming School Project, Organic Farmers Training at the International
Standards Level Project, Campaign for Supplementary Organic Farming and Application for
Acceptance of Standard Organizations - Office of Organic Farming Standard Project, and National
Standard Office of Agricultural Commodities, Food and Surin Organic FarmingsStandard Project,
2) the main objectives of these projects and activities to minimize the pfoduction eost, to have
safety food, and to keep the environment in balance by introducing the ‘organic farming to
farmers till they can rely on themselves to produce oOrganic fertilizer, 3) there were
procedures to achieve the above goals such as trainingylecture giving, demonstration,
workshops, field trips, and campaigns for public relations in all matters, 4) the main sources
of budget were form Local Administrative Offiee,"and}5) the results of the projects were
found that the farmers had had the basicwknowledge of doing Organic Farms, had been
able to produce fermented liquid and “erganic compost, had had the awareness of soil
Fertilization by ploughing the ‘harvested,corps back and by growing crops to make humus, had
had the knowledge of .growing sfree ,chemical vegetables for self use and trade. They had
used less chemicals. They“had, had the knowledge of organic farming standard. And several
communities had become'the centre of organic farming research — resources.

2. (The evalyation of the suitability of the 4 operational factors of the Surin Organic
Farmingy¢Projecty=<namely its personnel, operational plan of projects and activities, materials
equipment, tools and budget indicated that the personnel, the operational plan of projects and
activities factors were on high level, above the satisfied line. Whereas the materials and equipment
tools and budget factors were at the average level and under the satisfied line.

3. The evaluation of the operational processes of the Surin Organic Farming Project,
which have five factors ; the creation of understanding, the co-operation, the implementation of
the plan, the solutions to problems , obstacles and the improvement of the operation, showed

that the five factors were on average level but under the satisfied line.



@

4. The evaluation of the operational success of the Surin Organic Farming Project can be
summarized as follows:
4.1 The success of the operation of the Surin organic farming project, as a whole, was
on high level and above the satisfied line.
4.2 The success of the of the Surin Organic Farming Project with regard to

meeting the set target was on high level and above the satisfied line.

4.3 The success, in terms of bringing about satisfaction, was on high level and
above the satisfied line.

5. The study of the correlation and the effective level to the operational suceess of the Surin
Organic Farming Project, considering from the operational factors and precesses, can be summarized
as follows :

5.1 From the study of the correlation between ‘the operational factors and processes,
and the success, as a whole, in terms of meeting the settarget and bringing about satisfaction, of the
operation of the Surin Organic Farming Project, it was found that they had been correlated with the
statistical significance at 0.05 which ranges<€orm+0.324" t0 0.561.

5.2 From the study of the, correlation between the operational factors and processes,
and the success, as a whole, when censidering each variable of the four operational factors - the
personnel, the operational,plan of‘projects and activities, the materials , equipment , tools, the budget
and the five processes\factors %the creation of understanding, the co-operation, the implementation of
the plan, the solutions to problems and obstacles, the improvement of the operation - and the
operational success, of the Surin Organic Farming Project, it was found that they had been
correlated, meeting the set target and bringing about satisfaction with the statistical significance
at 0.05 which ranges form 0. 0171 to 0.748.

5.3The study of the effective level of the operational. factors and the
operational process against achievement of the Surin Organic Farming Project confirmed, as
a whole, the effective level at 0.537 or 28.7% , the on- target achievement at 0.381 or 14.5 %
and the satisfaction of getting the achievement at 0.618 or 38.2 %. Having been tested, this
study was statistically significant at the level of 0.05.

5.4 From the study of the four effective factors and the five operational processes

to the operational success of the Surin Organic Farming Project, it was found that :



5.4.1 The effective level to the success, as a whole, was 0.737 or 54.3 %
with the statistical significance at 0.05 and that the six factors with this statistical significance
were the personnel, the budget, the co-operation, the plan implementation, the solutions to problems,
obstacles and the improvement of the operation.

5.4.2  On target-meeting success, it was found that the effective level was
0.632 or 40.0% with the statistical significance at 0.05 and that the six factors with this statistical
significance were the personnel, the operational plan of projects and activities, the budget, the co -
operation, the plan implementation ,and the solutions to problems and obstacles

5.4.3  On bringing about satisfaction, it was found thatthe,cffective level was
0.758 or 57.4% with the statistical significance at 0.05 and that the siX factors.with this statistical
significance were the personnel, the operational plan of projectssand activities, the budget, the co-
operation, the plan implementation , and the solutions to problems and obstacles.

5.5 On finding out the good predictors of success\from the four effective factors and
the five operational processes to the operational success of the Surin Organic Farming Project, it
was found that there were five good predictors,ofisuccess which were the personnel, the budget,
the co-operation, the solutions to problemshand obstacles and the improvement of the operation.
These five predictors had the effective level'at0.734 or 53.8 %. The best predictor was the solutions
to problems and obstacles. The search for the good predictors which were effective for the success
as targeted had found five good, predictors which had effective level at 0.625 or 39.1%. The best
predictor was the co-operation. The search for the good predictors which were effective in
bringing about Satisfaction had found six good predictors - the personnel, the operational plan of
projectsiandtactivities, the budget, the co-operation, the plan implementation, the solutions to problems
and‘obstaelessThese had effective level at 0.765 or 57.2 % with the statistical significance at 0.05.

The best predictor was the plan implementation.



